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Minutes of the 2020 Annual General Meeting

31 Aug 2021

1st WEST WAVERLEY SCOUT GROUP ANNUAL GENERAL MEETING
HELD Wednesday 26 AUGUST 2020
Virtual meeting via ZOOM
The meeting opened at 7:10 pm.

1. Virtual Flag Break by Scout leader Steve

2. Opening Prayer Reflection/Covid thoughts as prepared by Venturer Unit, read by Group Leader, Paul Crane.
3. Welcome
The Group Committee welcomed District Staff, Parents, Uniformed Leaders, family, and friends of 1ST West
Waverley to a hugely different ARAP.

4. Present and Apologies
Apologies: Sarah Kerle, Kat Pedersen, John Chuckles Chettle & Alan Richmond, thanks to Chris Allan attending
on Alan’s behalf.
5. Previous Minutes
The minutes of the 2019 AGM were taken as read and a copy of these minutes was included in the distributed
2020 Annual Report.
A motion that minutes be accepted as a true and accurate record of the last AGM was put forward and
carried. [Nominated: Sarah Scales, Seconded: Robyn Foley]

6. President
President Greg Robinson presented a report as per the 2020 Annual Report. Thanked committee and Group
Leader for another successful year. Group going well, renovations completed, good growth in numbers, good
financially, many extra projects, Xmas tree fundraising & solar panels about to be installed. Particular thanks
to Group Leader Paul for everything he does for the group and everyone.

7. Treasurer
Sarah Scales – presented the Treasurer’s 2019-20 financial report, giving thanks to auditor Therese Cowan.
Thanked Mark for Xmas tree fundraising and Jules for again taking care of the Monster Raffle.

8. Group Leader
Group Leader (GL) Thanked everyone for attending this 2019/2020 version of ARAP
Advised that all sections have presented reports which are included in the Annual Report. Paul presented his
2020 Group Leaders report as per the 2019 Annual report, touching on years achievements and challenges,
events, and membership numbers.

9. Appointment of Committee
Following roles have been retained: President Greg Robinson, Sarah Scales Treasurer, Secretary Janene Smith,
Maintenance Dean Whitfield, Quartermaster Jeff Fuller, Robyn Foley, and Mark Parfuss.
Vacant positions: Registrar, Hall manager, if anyone would like to join the committee, please let us know.

10. Chris Allan – District representative
Spoke of the vibrant group 1WW is as shown by a growth in numbers this year, which is an enormous
achievement in this climate. Commended all the leaders with this new Covid era of zoom meetings and all the
challenges.
11. Awards and Acknowledgements
Joey Promise Challenge - completed by Oscar, Lachlan, Charlie, Alexander, Campbell, Aiden, and Darcy
Cub Grey Wolf - completed by Hannah K, David, Hendrix, Hannah R, Aidan & Mars
Long Service Certificate – 5 Years for Tania Maisey and Ash Parfuss / 30 Years for Michelle Davis
Adult Recognition Awards – 2019 Katrina Van Geyzel (Special Service Award)
2020 Michelle Davis (Silver Koala) Paul Crane (Silver Emu)
ACE Family Award - presented to Parfuss Family, thanks for all they do, Mark, Ash and Tyler
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12. Presentations

Joeys Laura, Joey leader, spoke about how impressed she has been by the enthusiasm, resilience, and
imagination of the Joeys this year, with thanks to all. Presented a short video of the Joeys talking about what
they enjoy about scouts.
Cubs Sarah, Cub leader, spoke about the great year with many changes and thanked all the leaders and adult
helpers.
Cubs Lindsey and Madeline spoke about the interesting year, with different activities some face to face and
some virtual. Madeline thanked the leaders for all they do and thanked the cubs for showing up each week.
Group Leader Paul took this opportunity to congratulate the Grey Wolf recipients and to congratulate Sarah
Thom-Tydell for her appointment to Scouts Vic as the new State Commissioner for STEM.
Scouts Gabriel and Darcy spoke about the year’s events, many fun virtual tours around the world, virtual
camps, lots of badge work and cords earned during the year.
Scouts Michelle, Scout leader, spoke about the activities, some pre-Covid with a camp and overnight hike,
Covid virtual activities and ANZAC day. Welcomed Jason as a new leader, they now have four leaders which is
great. Thanks to all.
Venturers Graeme, Venturer leader, spoke of the challenging year with no youth members at the end of
Term 3, 2019, but now have new Venturers from Scouts keeping the Unit going in 2020.

13. General Business
Sarah Thom-Tydell acknowledged Kooka’s recognition award, a great achievement. Recognised by the entire
group.

Steve Mitchell thanked the committee for the hall upgrade, it is much appreciated & thanks to the parents who
get their kids to attend virtual sessions with all that is going on.

14. Virtual Flag Down
Scout Leader Steve – flag down
Group Leader Paul – read Troop end of night reflection

Group Leader thanked everyone for their time in attending this 55th 1WW ARAP, see you next year. Invited
everyone to stay on for fun online trivia.

Winners of Pizza vouchers were announced as Steve Mitchell (Best Beard), Hawksy (Best background –
tropical), Cubs Anishka & Lindsey for their attention during the meeting.
Final prize to Kahoot Trivia Winner: Steve Mitchell (donated to 2nd place Mars)
The meeting closed at 8:00 pm
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President’s Report
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Welcome to the 2021 Annual Report and Presentation for the 56th year of
operation of the 1st West Waverley Scout Troup (1WWS). I would like to thank
all those members who participated, volunteered, or helped during 2020-2021.

2020 has been a difficult year for Scouting and many of our families. COVID-19
removed so many opportunities for our youth in their developing years –
something we will struggle to recover. Online scouting was, however, one of a
few regular weekly events that allowed our youth to connect with others during
lockdown. And our Group membership grew accordingly! There are many
highlights contained within this report.
I once again thank the dedicated Committee for their continued commitment to
the conduct of 1WWS. Our challenges increased this past year as we saw many
sources of revenue dwindle, and we quickly had to develop our processes to
handle COVID-19 while the hall was briefly open. Our committee continued to
support the group, our fantastic Group Leader and hardworking leaders to
provide Scouting to your family.

Especially, I wish to thank our Secretary Janene Smith for her many years of help,
Dean Whitfield for his assistance with the hall maintenance, and Jeff Fuller for
his work as Quartermaster assisting with equipment over the years. These
generous people are stepping down from the committee at ARAP. We also
welcomed Kylie Balmain into the Membership role to assist. Thank you all.
I wish to thank our tireless Group Leader Paul “Kooka” Crane and all our
wonderful Leaders for their efforts towards the wellbeing of our Scouts and their
efforts with online Scouting. I especially want to thank Gayani Wanigasooriya
who is leaving us after helping as joey and cub leader for 4 years, and Kelvin
Bailey who helped us as an Assistant Joeys Leader for almost 2 years. Thanks
Gayani and Kelvin!

Financially the Scout Group was again impacted by the pandemic – group fees
were paid to ScoutsVicHQ in May 2020 (a reduced amount) and again in March
2021 (full amounts), rental income again essentially ceased due to restrictions, and our fundraising activities were
again impacted. We incurred costs of the new Solar Panels (partially funded by a Bendigo Bank grant and installed
in 2020) and major changes to the ScoutsVic badge and awards systems that had an unexpected financial impact. I
thank the families who donated to 1st West Waverley over the past year.
Previous savings held will allow us to manage these times without risk to the
group overall, though we hope our normal operations will return in 2022.
Highlights

The highlights for this past year include:
•

•
•
•
•

Completion of the Solar Panels project on the hall

Successful Christmas Tree sales

Continued growth of Scout numbers

10 committee meetings held (Sept 20 – Aug 21), including a quorum for
all meetings
Membership committee role filled

Greg Robinson
1WWS Group Committee Chair
31 August 2021

Page 5 of 22

1WWS ARAP annual report

31 Aug 2021

Committee Members, Leaders & Helpers
Committee
Position
President
Group Leader
Secretary
Treasurer
Membership
Maintenance
Equipment Officer
Regular committee member
Regular committee member
Monster Raffle

Name
Greg Robinson
Paul Crane
Janene Smith
Sarah Scales
Kylie Balmain
Dean Whitfield
Jeff Fuller
Robyn Foley
Mark Parfuss
Vacant

Membership

Our numbers continued to grow and indicate a healthy
membership base. We had an overall growth in youth
membership, with substantial growth in Joeys.

Section Name
Joeys
Cubs
Scouts
Venturer
Rover

2010
5
22
18
8
19

2011
3
24
25
8
19

2012
2
22
24
7
14

2013
2
22
22
1
14

2014
9
24
16
6
12

2015
19
28
13
6
9

Total Youth
Leader (not Rover)
Adult Helper

72
7
1

79
9
2

69
9
2

61
10
1

67
13
1

Grand Total

80

90

80

72

81

Leaders & Helpers
Position
Name
Group Leader
Paul Crane
Joeys
Kelvin Bailey
Gurnik Dhaliwal
Laura Litcanu
Cubs
Karen Robinson
Kat Marie Van Geyzel
Gayani Wanigasooriya
Dale Jarvie
Courtney de Wan
Julia Thom (Helper)
Scouts
Michelle Davis
Ash Parfuss
Andrew Sanderson
Steve Mitchell
Jason Kingston
Venturers
Tania Maisey
Graeme Chard
Adrian Hawkes
Rover Advisor
Stewart Perry
2016
17
29
13
7
7

2017
16
28
18
4
6

2018
13
34
24
4
4

2019
12
28
34
1
5

2020
10
39
35
8
5

2021
17
39
28
13
2

Retain %
170%
100%
80%
163%
40%

75
13
3

73
13
1

72
14
1

79
17
2

80
12
3

97
13
4

99
12
8

102%
92%
200%

91

87

87

98

95

114

119

104%

1WWS Group membership 2021
140
119

120
100
80
60
39

40
20

28
17

13

12
2

0

8

2021
Joeys

Cubs

Scouts

Venturer

Rover

Leader (not Rover)

Adult Helper

Grand Total
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1WWS membership 2019-2021
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I am pleased to present the 2020-21 financial report for the 1st West Waverley Scout Group.
Thank you again to Therese Cowan for auditing the financial report.

We ended the financial year with a net loss of nearly $18,000. This was mainly due to the following:
•

•
•
•

Installation of solar panels for $12,000 (although we did receive a $3,150 Bendigo Bank grant towards
this in the 2020 financial year).
An increase in leader fees, which includes pro-rata payment of fees for 6 leaders to attend VicJam. The
leaders will be joining 23 Scouts from 1WW (VicJam is the Victorian replacement for Jamboree taking
place in January 2022).
A large increase in badge and record book expenses, due to the introduction of the new Scouting program
across all sections.
A reduction in hall hire fees received of over $2,000 due to the lockdowns.

Our net assets are currently $28,400.

I am pleased to report money raised from Christmas tree sales in December 2020 increased again to just over
$6,000, despite not being able to sell trees in the last weekend before Christmas due to a state-wide supply
shortage. Thank you once again to Mark Parfuss for his tireless efforts.

The annual census moved to 1 April for the first time (no census was held in 2020), and I would like to thank Kylie
Balmain (our new registrar) and Greg Robinson (who organised the online payment process) for their hard work
in the lead up to 1 April 2021.

Despite the challenges many of us have faced over the past 12 months, 1WW continues to grow. I would like to
thank all the leaders, committee members, parents and Scouts who continue to volunteer their time. Without your
support, we would not be able to continue providing this important service.
Sarah Scales
Treasurer
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Balance sheet
1st West Waverley Scout Group
As at 30 June 2021 vs as at 30 June 2020
cash basis
30-Jun-21

30-Jun-20

Bank - Bendigo Bank

$36,243.90

$36,990.98

Bendigo Bank Term Deposit

$10,000.00

$30,375.41

$46,243.90

$67,366.39

Furniture

$3,000.00

$3,000.00

Equipment

$1,000.00

$1,000.00

TOTAL NON-CURRENT ASSETS

$4,000.00

$4,000.00

TOTAL ASSETS

$50,243.90

$71,366.39

$4,096.50

$2,678.92

-$5,986.10

-$3,034.41

-$1,889.60

-$355.49

$100.00

$100.00

-

$170.00

ASSETS
CURRENT ASSETS

TOTAL CURRENT ASSETS
NON-CURRENT ASSETS

LIABILITIES
CURRENT LIABILITIES
GST Payable
GST Collected
GST Paid
Total GST Payable
Hall Hire - Key deposit
Pre-paid fees
Other Creditors

-

$59.70

-$1,789.60

-$25.79

$23,623.37

$25,100.37

TOTAL NON-CURRENT LIABILITIES

$23,623.37

$25,100.37

TOTAL LIABILITIES

$21,833.77

$25,074.58

NET ASSETS

$28,410.13

$46,291.81

-$17,881.68

-$14,972.24

$46,291.81

$61,264.05

$28,410.13

$46,291.81

TOTAL CURRENT LIABILITIES
NON-CURRENT LIABILITIES
Scouts Vic loan

EQUITY
Current year earnings
Retained Earnings Surplus/(Accumulated Losses)

TOTAL EQUITY

Section bank accounts not included above (balance at 30 June 2021):
Joeys
$784.34
Cubs
$2.484.24
Scouts
$1,850.34
Venturers
$3,934.68
Rovers - amount not provided
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Profit and loss
1st West Waverley Scout Group
For 1 July 2020 to 30 June 2021 vs 1 July 2019 to 30 June 2020
cash basis
30-Jun-21

30-Jun-20

INCOME
Fees
Annual Fees
Annual Fees - 2019/20
Family Hall Fund - 2019/20
Total Fees

$33,035.00

-

-

$6,811.75

-

$357.50

$33,035.00

$7,169.25

Fundraising
$680.00

-$50.00

$13,203.88

$10,327.38

-$7,126.91

-$5,684.00

$6,076.97

$4,643.38

Scout Adventure

-

$750.96

Christmas Carols

-

$308.04

$6,756.97

$5,652.38

Interest on TD

$436.18

$375.41

Ritchies Donations

$281.82

$358.68

Hall Hire

$972.00

$3,105.80

$1,659.40

$1,385.00

$3,349.40

$5,224.89

Raffle
Christmas Trees
Expenses against Christmas Trees
Total Christmas Trees

Total Fundraising
Miscellaneous Receipts

Donations
Total Miscellaneous Receipts
Grants
Scouts Vic grant
Bendigo Bank

$1,500.00

-

-

$3,150.00

$1,500.00

$3,150.00

TOTAL INCOME

$44,641.37

$21,196.52

GROSS PROFIT

$44,641.37

$21,196.52

$30,268.00

$22,354.00

$30,268.00

$22,354.00

Total Grants

EXPENSES
Scout Association & District Fees
Registration Fees
Total Scout Association & District Fees
Hall Expenditure
Insurance

$597.98

$535.00

Electricity

$1,009.59

$1,452.65

$216.50

$500.00

$1,567.74

$279.66

Signage & Boards
Repairs/Maintenance of Hall
Cleaning of Hall
Major hall upgrades
Miscellaneous
Total Hall Expenditure

-

$48.19

$11,723.64

$1,708.62

-

$132.50

$15,115.45

$4,656.62

$4,180.00

$3,300.00

$320.99

$150.00

$3,050.50

$170.00

Other Expenditure
Section Subs
Leaders Training
Leader Fees - Cuboree, Jamboree etc
ARAP expenses

$95.50

$57.81

Equipment expensed

$2,354.40

$1,193.28

Badges / Scarves / Uniforms

$4,253.03

$412.99

$185.00

$145.10

Trailer Maint. & Rego
Jamboree/Cuboree family reimbursement
Bank fees
Bushfire badge 2020

-

$250.00

$531.13

-$187.16

$0.30

-

Backpacks

$1,032.00

-

Miscellaneous

$1,136.75

$486.88

$17,139.60

$5,978.90

Total Other Expenditure
Expenses against grants
Telstra Grant

-

$430.75

Government Volunteer Grant

-

$2,748.49

Total Expenses against grants

$0.00

$3,179.24

TOTAL EXPENSES

$62,523.05

$36,168.76

NET POSITION

-$17,881.68

-$14,972.24
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1WWS Financial Trend

$90,000.00
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$30,000.00
$20,000.00
$10,000.00
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Year
Equity

1st West Waverley Scout Group
Audit Report for the Year Ending 30 June 2021
To the Members
An Audit has been conducted on the 1st West Waverley Scout Group folder which contains payments, receipts and
relevant bank statements in use by 1st West Waverley Scout Group.
This has been classified as a Special Purposes Financial Report Overview.
The following has been audited:
Bank Accounts:
● The Bank statements express Revenue & Outgoings,
● Bank statement.
● Review of the Reckon online
Reports:
● Balances
● Statement of Profit and Loss
● Statement of Financial Position
Suggestions:
● Once the BAS is complete, allocate to the GST accounts to negate the liability accounts.
In Closing:
The accounts audited are prepared on a Cash Basis and in my opinion, the details disclosed in the Statement of Receipts
and Payments give a true and fair view of the records kept and supplied to myself, this is also the case in the Assets and
Liabilities.

Therese Cowan
Accountant
Adv Dip Bus (acc)
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We are booming!
Strange thing to say in the times we live in, but like Harvey Norman
and Dan Murphy’s, 1st West Waverley has had a bumper year.

Cuboree in April, record numbers, Jamboree at end of this year record
numbers, best Membership numbers on a quarter of a century, a
record number of enquiries from potential members.

We brought scouting into your homes when we had to, and as soon as
we could we were outdoors in the streets and parks, and then into the
Hall, then into the bush further from home. Then we went back home;
we all know the cycle.

In last year’s report, I made some bold predictions that scouting was
well placed to keep youth members engaged and active in
unpredictable times. This proved to be true. Our leaders adapted very
quickly to each change in circumstances - partial opening- outside
activities even in mid-winter were enthusiastically embraced; hard
lockdown, ongoing zoom sessions, switched to Saturday afternoons to
let Cubs undertake backyard activities; full opening- camps and hikes
scheduled at short notice; Cuboree cancelled in September 2020,
revived in April 2021.
All of this is due to the commitment, ingenuity, and dedication of our leaders. Every one of them had to face all the
challenges of covid life on family, schooling, work, and relationships, yet did not miss a beat when it came to
providing scouting to your children throughout the year. If you fell into 1st West by chance or choice, you have won
scouting’s lotto.
I have never been more convinced that scouting provides something
for our children that no single organisation or activity can. The variety
of stimulating challenges youth and leaders have embraced, and the
genuine camaraderie has been uplifting to witness. I will let each
family determine the extent of the benefit which scouting has provided
to your children in the last year.

At the foot of this report is a list of all the major individual
achievements of our Group members. Congratulation to all peak
Youth Award recipients: Grey Wolf and Joey Promise Challenge. Congratulations to leaders who passed service
milestones and have been recognised at State and National levels for ongoing exemplary service.

Pride comes before a fall
Whilst we can be pleased with where we are today, experience has taught me things change quickly in the scouting
world. To ensure we stay at the top of the scouting game we must refresh, replenish and reinforce our adult support
roles.

We need to add new faces, new enthusiasm, new skills, new backgrounds to the Committee. The current
committee has been superb over the last four years - governance, facilities, resources, financials have been raised
to a high level. As their children progress get older, we need parents of Joeys and Cubs to come on board to learn
the ropes and then step into their shoes. Our adult support has to reflect our youth members. That is happening
amongst our leader ranks but I would really like parents not born in Australia or with non-European heritage to fill
positions of influence in our Group. All are welcome. If there are barriers to your volunteering, I am open to your
direct feedback and suggestions.
Page 13 of 22

1WWS ARAP annual report

31 Aug 2021

I for one would rather join a winning team than try and rebuild one. Please put up your hand. In Greg Robinson’s
report, you will see the roles we are looking to fill but mainly it is a numbers game.

Membership
At census date, we totalled 89 youth members, compared to 80 in 2019, (there
was no census in 2020 when membership fees were waived). As of the writing
of this report, our membership stands at 99.
These are record-high numbers for 1st West for this century definitely and
probably as back as the early 1990s, reflecting the demand for scouting and the
quality of the program we are offering.
We enrolled 21 new members - 9 Joeys, 10 Cub, 1 Scout and 1 Venturer.
Retention rates of Joeys 100% and Cubs 82% were excellent. Unfortunately, we
lost 20 youth members, over half at Scout age (11-14) which like the rest of
Scouts Victoria was the section most COVID impacted.
Particularly since the start of 2021, we have had explosive growth in the number
of enquiries from prospective members. Due to our three youngest units all
being “full” we have a waiting list with over twenty names who cannot
commence until we have spots available, as far out as 2022.
Leaders
We welcomed Andrew Sanderson to the Troop team, Courtney de Wan is in the
process of renewing her adult membership to join the Cub team. Both Andrew
and Courtney come to us with leader experience at other Groups which only
enhances those teams.
As youth numbers continue to grow more leaders are needed to maintain the
quality of programs and to provide the individual attention to every member.
We still need 2 more Assistant Leaders in each of the Joey, Cub and Scout
units.
Thanks
On behalf of the Group, I thank all Leaders for their contribution to 1st West over
the last year. Your dedication to our youth members is truly inspiring. Thank
you to spouses, partners and children of all our leaders for the support you
provide and the sacrifices you make.

To President Greg Robinson and all on the Committee, thanks for all your hard work and great results you are
delivering for 1st West collectively but also for the work you do in your time on your own without fanfare.
And to every parent thank you too for your contribution towards making 1st West the Best.
I wish to formally record my sincere thanks
to all members of 1st West Waverley and
Monash District who have been so
understanding and supportive of my
personal circumstances over the past year.
My partner Meg and mother Bonnie was
living in aged care, and both passed away
within six weeks of each other earlier this
year. Those who have had relatives in care
during covid would appreciate the massive
barriers this presented to ongoing contact
from family, compounded by Meg’s everworsening dementia.
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Both Megan and Bonnie were major contributors to 1st West when their children were youth members. And
throughout our twenty years together, Meg indulged me all the meeting nights and weekends away which allowed
me to fulfil my duties as a leader in this great group. If it wasn’t for 1st West, we would never have met so I owe this
Group a debt I could never repay.

I would like to thank everyone who offered their condolences by phone, card, text, or email, sent food, plants,
flowers, and to all who were present at their funerals.
Looking forward to another year of this great game of scouting

Kooka
Paul Crane

Awards
YOUTH AWARDS
Joey Promise Challenge
Grey Wolf
Australian Scout Medallion
ADULT AWARDS
Long service
Adult Recognition Awards (2020)

Mitchell Sanderson, Cameron Stringer
Cameron Foley, Owen Maisey, Zoe Moulder
Sean Maisey, Maxine Milasinovich, Makaylah Pedersen
Karen Robinson 5 years
Michelle Davis - Silver Koala
Paul Crane - Silver Emu

Victorian Schools, Scouts and Cadets 4hr Rogaining Championship
In May, Leah Fuller and Hannah Robinson represented 1WWS at the Victorian Schools, Scouts and Cadets 4hr
Rogaining Championship 2021 in Linton (near Ballarat). They navigated using a map and compass through the
bush covering 15km in the 4hrs and were overall winners with 890 points. Well done girls! We look forward to
putting in more teams next year.
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What a year has been!

Our Joey Scouts Unit has grown to 17 youth members
who are enthusiastically planning challenging
activities, discovering adventure in the true spirit of
the Joey Scouts motto and sharing their honest
feedback on the work we do together.
A warm welcome to all our new Joey Scout Families!

Over the past 12 months, whether in person or online,
the 1st West Waverley Joey Scouts have actively
participated, assisted and led activities across the four
challenge areas, demonstrating curiosity, creativity,
courage, friendship and resilience.

We started working on the Outdoor Adventure Skills
that were introduced this year, beginning with the core
areas of Bushcraft, Camping and Bushwalking, with
some Joeys gaining skills in the Vertical and Cycling
badge areas as well. We also started planning for the
Special Interest Areas that were just introduced. So
many opportunities for our awesome Joey Scouts!

They collected sticks for the campfire and courageously
lit a match, they followed instructions using a compass
for the first time and learnt how to tie the reef knot.
Tying the reef knot with gummy snakes was a
highlight!

Joeys have been on several hikes, including night hikes, proving that their little legs are stronger than we may
think and can walk multiple kilometres with a backpack on their back.
We discussed first aid. During our escape room night,
we’ve seen great teamwork and problem-solving skills.
We rode our bikes and spotted birds, built mini
catapults and closed terrariums, planted carrots.
We’ve been on suburban adventure racing, built and
flew kites and sang around the fire.

The creativity they demonstrated when they had to
build the tallest lego towers out of a limited number of
pieces! Or when they did pottery with air drying clay!

Our Joeys love cooking, whether it is a damper on the
fire or homemade oven version, cupcakes, mugcakes, noodle salads or trying new recipes for Harmony Day.

Since our last ARAP, we had two more Joeys earn the Joey Scout Challenge Award, which is the section's peak
award and maybe the final achievement for a youth member in the Joey Scout Section if they wish to pursue it.

Our congratulations go to Mitchell Sanderson and Cameron Stringer who have worked hard and completed the
Promise Challenge before moving up to the Cub section for even bigger adventures.
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A big highlight of the year was the opportunity for a few of our Joeys to join the cub’s unit and try Abseiling for the
first time.
We would like to thank the Cub leaders for their help throughout the year, as well as extend our thanks to Ash for
our scarves and our group leader Kooka (Paul) for his encouragement and support.

We thank our leadership team Karri (Laura), Kahu (Kelvin), Mountain Ash (Gurnik) and our youth helpers Koala
(Makaylah), Taz (Harry), Maisie and Hannah for their work and dedication.
We look forward to sharing many more wonderful adventures, discovering new passions and building on our
skills.
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Cub Scout Report

What a challenging twelve months we have faced, not just as a Cub Unit, but as a community and world. It has
been so exceptional to see the resilience and creativity that has come from our Cub Unit.
We have not only dealt with the challenge of Covid-19 and coming in and out of lockdowns, but we have said
goodbye to Sarah Thom (AKA- Minmi) our leader in charge who we miss dearly, but wish her the best in her new
role as Scouts Victoria, State Commissioner for STEM.
We have a fantastic leadership team consisting
of Karen (Kanga), Dale (Kaa), Gayani (Baloo),
Julia (Dobby), Courtney (Clover), Kat (Hathi)
and Paul Moulder (Adult Helper). Together as
a team we work extremely well together and
have taken on various roles within the unit to
keep it running smoothly.
We have welcomed new Cubs into our unit,
said see you later to a few heading up to the
scout unit and currently have 38 Cubs who
have adapted incredibly well to the new
Scouting system, working hard on achieving
Milestones. Special Interest Areas (SIA’s),
powering through the Outdoor Adventure
Skills (OAS) achievements and are enjoying
the new system of Youth Leading and Adults
supporting.

Some of the highlights of the year have been•

Camping – especially the rescheduled
Cuboree in the Term 1 holidays
• Bike rides.
• Hiking.
• First aid nights.
• Fire lighting.
• Cooking- Smores, Pancakes, cupcakes,
Microwave Pizza/self-saucing
pudding.
• Abseiling.
• Spiritual night- Meeting a Monk.
• Kahoot! Nights.
• Scavenger hunts.
• Cleaning up our environment.
• Suburban Adventure Racing.
• Arts and crafts nights
Just to name a few!

Congratulations to Zoe Moulder, Cameron Foley and Owen Maisey.
We are incredibly proud to announce that we have had three of our Cubs achieve the highest award in the Cub
Scout Section, The Grey Wolf Award! They have all put in extremely hard work to achieve this award.
We are looking forward to another successful year, full of fun adventures and experiences!
Thanks!
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Another year has gone by, and we have been very busy over the last 12 months.
In September over Zoom, Sean Maisey, Maxine Milasinovich and Makaylah
Pedersen were presented their Adventurer Scout badges and cord, and their
Australian scout Medallion badge. This was the first time in 10 years that we
have had scouts earn their Green Cord. Well done to the three scouts.
We still had to hold our weekly meetings over Zoom.

In October we said goodbye to Makaylah and had a going up ceremony to
venturers over Zoom. We also had a Halloween cooking night on Zoom.

In November we welcomed Mitchell J into the troop from cubs. We also ran
a Jamboree information night for the parents. And were finally able to meet
back in small groups at the Scout Hall. On the last night of the year, the
scouts had a BBQ at Mordialloc Beach.

January 2021 we were finally able to hold our bike hike/hike around
Shepparton. We spent 4 days in and around Shepparton where some of the
scouts did a bike hike along 2 different rail trails, and some scouts hiked the
rail trails. It was a very hot 4 days but it was great to be to get away camping
again.

February we were back at the scout hall running nights outside. We also ran a Vic Jamboree information night for
the Parents.

March, we had a cooking night using a gas stove and we also had a bike hike night to Dairy Bell for ice cream/
milkshakes. We also said goodbye and had a going up ceremony for Sean, Maisie, Eamonn and Oscar who went up
to Venturers.
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April we had 2 Patrols (9 Scouts) attended Stradbroke Cup at
Mt. Martha. Stradbroke cup is a camping Competition camp,
where the scouts are assessed on their camping, cooking and
setting up campsite skills. Both Patrols received a Gold pendant.
Well done to the 2 PL’s – Max and Harry.

May –we had a First Aid night at the hall. We also had a
swimming night at Waverley pool, where scouts earned either a
Stage3, Stage 4 or Stage 5 Aquatics badge. We also walked up to
Pinewood Coles and the Patrols had a $15;00 challenge to buy a
meal for their Patrol, then the next week the scouts cooked their
food.

June - we had a few nights off due to another Lockdown. For the last night
of Term 2, we were able to meet at the Hall again so the scouts split into 2
groups and had a Junk food hike. One group hiked up to McDonalds on
Blackburn Road while the other Patrol hiked to Hungry Jacks on Ferntree
Gully Road, then they swapped over.

In July we held a 4 day 3 night camp at Dallas Brooks Scout camp, where the
scouts cooked their meals on open fires, went on a day hike and completed
lots of Badgework for the upcoming Vic Jam at the end of the Year.
At the start of August, we welcomed 9 cubs into the troop and we had a
going up ceremony at Valley Reserve, where we invested them into the
troop. We also invested and welcomed Andrew Sanderson into the troop as
a new Leader.
We have now started swapping over to the new Badge system, so
the scouts are starting to earn different badges. So far the scouts
have completed Aquatics, some have completed Vertical
At the moment we have 31 scouts and 5 Leaders.

At the end of this year, we will have 23 Scouts and 5 Leaders (and
also 2 Venturers) attending Vic Jam at Elmore. Due to Covid19 the
26th Australian Jamboree has been cancelled (which was supposed
to be run in Victoria at Elmore). But Victorian Branch has decided
to run it as a Victoria only camp. This is a fantastic number of
scouts for 1st West Waverley to be taking away to a Jamboree. We
leave on the 28th of Dec and return on the 8th of January.
Thanks to Steve Mitchell,
Ashleigh Parfuss, Jason
Kingston and Andrew
Sanderson for their help over
the last 12 months and who
have done an amazing job as
Leaders each Week
And to the parents and other
Section Leaders who helped out
when I couldn’t be at Scouts. Looking forward to a new Scouting Year of fun, camps and Badgework.
Michelle Davis
Scout Leader
1st West Waverley
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Venturer Unit Report

Over the last couple of years, the venturer unit has grown from having no venturers to now having 13. This is due
to having some great scouts coming up and three Venturers new to the group. Last year we managed to keep up
our program online, with all the venturers turning up, being invested and generally getting to know each other.
In January this year, Adrian and Tania took a few of
the venturers away for four nights. Three were
spent camping up at Sheepyard Flat on the banks of
the Howqua River. We spent some time swimming
in the river, checking out the tunnel, climbing the
Bluff and walking to Fry’s Hut. We spent the
Thursday night in luxury at Mt Buller, staying in the
Benmore Ski lodge. We walked up to the summit,
checked out the ski fields and dreamt of the snow.
We managed to stop at the chocolate factory for ice
cream on the way home.

While Anything Goes was cancelled in February,
the Venturer unit took the opportunity to go
camping at Eumeralla Scout Camp near Anglesea. The Venturer’s caught the train from Mt Waverley Station to
South Geelong train station, working out all the timetables and changing platforms at Southern Cross station. We
walked into Anglesea, explored the beach at Point Roadnight and introduced ourselves to the local venturer units.
A stop at the chocolate factory on the way back was a must.
Highlights from term 2 were creating gifts for
Mother’s Day, potting plants and decorating the
pots to appreciate the hard work of the mothers. A
night wandering around the city and a movie night
at the hall were other highlights.

We are lucky enough to have one of our Venturers
in Gang Show which was a fantastic effort due to
the lockdowns. Some of our term 2 activities which
were postponed such as shooting and ice skating
are back on our program. We have managed to fit
in some indoor bouldering this term, which was
great fun watching the venturers try to conquer
the different routes up the wall. Coming up we
have the Venturer Ski weekend to Benmore lodge
and the Parents dinner both in September. A busy term ahead.

We have managed to fit in two Bunnings Barbeques, one in January and the other in April. Both days turned out to
be wet and miserable, but we have lots of Venturers give up their time to come down and help. The money raised
went towards the camp in January, ice-creams and other nights out during the year.
A big thanks to Kooka for the use of Benmore lodge, and all the parents for supporting the leaders over the last
couple of years.
Yours in scouting
Graeme, Adrian and Tania
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